1. Jolene Adams was a student with an interest in helping fight “food insecurity” in St. Louis.
Read the whole Mini Case on page 25 of your Textbook.  Also watch the youtube videos associated with the mini case and check the website mentioned in the mini-case and discuss the following questions:

1) What do you think are the advantages and disadvantages of the corporate, social, and independent entrepreneurial approaches outlined in the case?
2) How would you feel about being a corporate entrepreneur who is part of an existing organization?  How about as an independent or social entrepreneur starting your own organization from scratch?
3) All businesses need to break even financially to be seen as workable.  For-profit businesses also typically measure how much profit they make as one metric of their success.  But businesses can also measure the impact they have on their communities, customers, economies and environment.  What kind of impact measure might it make sense to consider for the proposed market?  Does it change depending on the kind of CSI entrepreneurship approach you choose?
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https://www.ers.usda.gov/data-products/food-access-research-atlas/

https://www.stlmetromarket.com/)

https://www.youtube.com/watch?v=ritI5ZwUK4I

https://www.youtube.com/watch?v=_lZwBMeogG8

2. Read Focus on Small Buiness " Focus on Small Business:  Summer Albarcha and Controversial Skirt" on page 55 and 56 of your text book and also check out the videos associated with the this case linked below. 

See Summer’s YouTube channel at www.youtube.com/channel/UCZaBtpOjMtP2gmLenyOGNIg
[bookmark: _GoBack]To hear Summer talk about the Mimu Maxi story, see www.youtube.com/watch?v=NFtI00mwy48 
Discussion Questions: 
a. How would you describe the different types of relationship between Mimu Maxi and Summer’s Instagram page?
b. Do you think the extremely negative reactions for a subset of customers or followers is a typical response?  If not, what do you imagine is typical?
c. How would you have handled the reactions of the upset followers?
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Focus on Small Business: Summer Albarcha and the Controversial Skirt!

Sixteen-year-old Summer Albarcha was frustrated by how hard it was to find clothing
that was modest but stylish, as befits a devout but contemporary Muslim woman. She
decided to post items she found to Instagram to make it easier for other women to find
great style. Her page (www.instagram.com/summeralbarcha/) grew to over 40,000
followers worldwide by 2014.

The summer before Summer started studying at Saint Louis University, the founders of
Mimu Maxi, a comparable Jewish site, sent Summer one of their signature items. As The
Village Voice put it, “On July 12, the [Mimu Maxi] fashion line and the blogger decided to
do a little collaboration. Albarcha posted a photo of herself to Instagram wearing a lime-
green Mimu Maxi skirt, paired with a white collared shirt, a few simple accessories, and
of course, her hijab. It looked smashing. Mimu Maxi re-posted it to its Facebook page

and to Instagram.”2

That was when things got complicated. While many liked the look and the spirit of
cooperation, a group of Mimu Maxi subscribers got tremendously upset that a Muslim
was depicted on the site at a time when relations between Jews and Muslims in the
Middle East were extremely strained. The Mimu Maxi sisters responded, defending the
decision and talking about the shared desire for modesty in Jewish and Muslim
traditions. The exchanges made not only The Village Voice, but Look magazine, The
Atlantic, The Daily Mail, and a number of fashion blogs.

In the end, Summer saw the power of social media—for good or ill—and the need to be
thoughtful about what she shares and how she shares it. The experience also reaffirmed
for her the power of interfaith interaction, and the risk of facing opposition and even
attack for doing something she believes in. But through the experience Summer also
gained a new sense of empowerment, new Jewish followers, and other new fans of her
sense of style, so that by February 2019, Summer’s Instagram page had over 500,000
followers.
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That was when things got complicated. While many liked the look and the spirit of
cooperation, a group of Mimu Maxi subscribers got tremendously upset that a Muslim
was depicted on the site at a time when relations between Jews and Muslims in the
Middle East were extremely strained. The Mimu Maxi sisters responded, defending the
decision and talking about the shared desire for modesty in Jewish and Muslim
traditions. The exchanges made not only The Village Voice, but Look magazine, The
Atlantic, The Daily Mail, and a number of fashion blogs.

In the end, Summer saw the power of social media—for good or ill—and the need to be
thoughtful about what she shares and how she shares it. The experience also reaffirmed
for her the power of interfaith interaction, and the risk of facing opposition and even
attack for doing something she believes in. But through the experience Summer also
gained a new sense of empowerment, new Jewish followers, and other new fans of her
sense of style, so that by February 2019, Summer’s Instagram page had over 500,000
followers.

See Summer’s YouTube channel at www.youtube.com/channel/UCZaBtpOjMtP2gm
LenyOGNIg. To hear Summer talk about the Mimu Maxi story, see www.youtube.com/
watch?v=NFtl0Omwy48.

DISCUSSION QUESTIONS

1. How would you describe the different types of relationships between Mimu Maxi and
Summer’s Instagram page?

2. Do you think the extremely negative reactions from a subset of customers or Page 56

followers is a typical response? If not, what do you imagine is typical?
3. How would you have handled the reactions of the upset followers?
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CSI ENTREPRENEUR-TO-BE JOLENE ADAMS®®

Jolene Adams was a student with an interest in helping fight “food insecurity” in St.
Louis. Food insecurity can occur when people aren’t getting enough food or are not
sure they can afford or find enough food to feed their families, or when grocery stores
are too far away for them to readily get to. Measured these ways, over 25 percent of the
people in the city of St. Louis are food insecure or live in what are called “food deserts.”
You can check the USDA’s food insecurity map at www.ers.usda.gov/data-products/f
ood-access-research-atlas/ for maps of food deserts at the neighborhood level.

Jolene wanted to help by creating a service to get low-cost or free food to people in
neighborhoods with the highest food insecurity. She imagined a bus or truck fitted with
shelves and bins containing food, which they would drive to those neighborhoods so
people can shop near their homes.

She was trying to decide the best way to organize their business. There already was St.
Louis Metro Market, a seasonal bus-based market organized as a nonprofit. You can
see a video at www.youtube.com/watch?v=ritI5ZwUK4l. So, Jolene could approach
them about starting a second bus, or staffing a second shift on their current bus. This
could make her a corporate entrepreneur and part of an existing organization. She
could create a new nonprofit organization for her bus or truck, making her a social
entrepreneur. Or if she wants to, she could organize as a for-profit business, hopefully
with low prices to help her customers, making her an independent entrepreneur.

Since the need was known to exist and solutions to the problem also were known, the
initial question for Jolene was, what is the best way to approach the business?
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see a video at www.youtube.com/watch?v=ritisZwUK4l. So, Jolene could approach

them about starting a second bus, or staffing a second shift on their current bus. This <
could make her a corporate entrepreneur and part of an existing organization. She

could create a new nonprofit organization for her bus or truck, making her a social
entrepreneur. Or if she wants to, she could organize as a for-profit business, hopefully

with low prices to help her customers, making her an independent entrepreneur.

Since the need was known to exist and solutions to the problem also were known, the
initial question for Jolene was, what is the best way to approach the business?

See this YouTube news video on food deserts for more information: www.youtube.com
/watch?v=_IZwBMeogG8.

CASE DISCUSSION QUESTIONS

1. What do you think are the advantages and disadvantages of the corporate, social,
and independent entrepreneurial approaches outlined in the case?

2. How would you feel about being a corporate entrepreneur who is part of an existing
organization? How about as an independent or social entrepreneur starting your own
organization from scratch?

3. All businesses need to break even financially to be seen as workable. For-profit
businesses also typically measure how much profit they make as one metric of their
success. But businesses can also measure the impact they have on their
communities, customers, economies, and environment. What kind of impact measure
might it make sense to consider for the proposed market? Does it change depending
on the kind of CSI entrepreneurship approach you choose?





